OMEGANOVA

GEOPOLITICAL SCENARIO ANALYSIS

World events land in your operations.
We show where, when and how hard

Nine areas measured globally, down to your site, your contract, your market. Whatever the industry.

SECURITY - POLITICAL - ECONOMIC - CYBER - NARRATIVE - CLIMATE - HEALTH - SPACE - STABILITY

OMEGANOVA.AI



OMEGANOVA

GEOPOLITICAL DECISION INTELLIGENCE

The information
was never missing.
The reading was

Name an exposure, or put the question directly. A mine, a corridor, a contract.
Which targets get prioritised next. Where the hybrid threat is greatest. Behind
the answer sits one of the most advanced analytical capabilities in the world,
previously unavailable to the open market.

Dated before the event. Graded after it.

01 IRAN 02 GEN Z 03 SHOSTKA HOW IT WORKS

“Will our copper offtake survive a change of government?”

SIGNALS SIMULATION SCENARIOS
® 31%

CONTRACT HOLDS

‘ 52 %

TERMS REOPENED

o 17%

OFFTAKE CANCELLED

The causal layer measures 36 domain connections continuously. When a
coupling fires, all three scenarios re-score. The misses are on the page too.
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THE PROBLEM

The assessment lands after the decision is made

This is how it is built in the field. Five separate source pillars, five links in the chain, and a wait between each one.

THE SOURCE PICTURE THE CHAIN

SCENARIO 1

COLLECTION

WAIT
ASSESSMENT VERIFICATION

WAIT
COMPILATION

WAIT

ANALYSIS

The pillars meet only inside the analyst's head. Nothing measures their interaction.

WAIT

DISTRIBUTION

SOURCE 01
SOURCE 02
SOURCE 03
SOURCE 04
SOURCE 05

. o Every link costs. The wait between links costs the same.
The assessment leans toward one scenario. By how much is written nowhere.

Whether you commission the analysis or staff it yourself, it takes days, and you pay for every link.

The judgement in the roof cannot be audited afterwards, and the chain restarts every time something changes. The method is not wrong. It is slow, person-dependent, and leaves no trace.
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THE RECORD

Three calls made before the event. Graded after it

Each case is a short walk-through: the signal that arrived, how far it travelled, the call we issued, and the grade it got.

| E—
=mm 01 IRAN

The binding constraint
was domestic

THE MARKET READ

The Iran file is an external military question: strike
windows, enrichment, and carrier deployments.

WE READ

The binding constraint is domestic and fiscal. Mass unrest
precedes external escalation, it does not follow from it.

ISSUED DOMAINS GRADE
85 DAYS AHEAD 5 HIT AT 58%

k 02 GEN Z

The reversal came
too late

THE MARKET READ

Single-issue unrest. Lift the restriction, offer a rollback, and
mobilisation dissipates within two to three days.

WE READ

The ban was never the grievance, it was the proof.
Concessions on the trigger accelerate the demands rather
than defuse them.

ISSUED DOMAINS GRADE
8 SEP 23:25 4 HIT AT 55%

Every issue date is verified against the register. The call is stamped before the event, never after.

—
03 SHOSTKA

The grid was
the diversion

THE MARKET READ

The winter campaign is about the electrical grid. Focus is
entirely on hardening regional substations.

WE READ

The effect class is civil transit paralysis. The target profile
points to a railway hub, executed as an intentional dual
strike.

ISSUED DOMAINS GRADE
29 SEP 2025 7 45%
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THE PRODUCT

Four steps to a dated call

You do not brief an analyst and wait. You name the exposure and read the reasoning.

01 02 03 04

ASK IN PLAIN LANGUAGE GET THREE WEIGHTED SEE HOW WE GOT THERE WATCH THE PROBABILITIES
SCENARIOS SHIFT

Name the exposure. No query syntax, Probability, narrative, early warnings, Assumptions, indicators and method An early warning that lands raises the

no analyst brief. and a falsifier for each scenatrio. are on the page, not behind it. probability of the scenario it belongs to.

What leaves the system is one page: three scenarios, the weight on each, and the single condition that would kill it. OMEGANOVA. AL
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THE DELIVERABLE

One page. Three scenarios. One condition that kills each

What leaves the system is not a report to read. It is a basis for a decision, and a
record to test the system against once the outcome is known.

OMEGANOVA . ASSESSMENT . DATED BEFORE THE EVENT ILLUSTRATIVE

“Will our copper offtake survive a change of government?”

Three weighted scenarios

CONTRACT HOLDS 31 %
The probabilities sum to one hundred. No scenario is left unweighted. ——
TERMS REOPENED 52 %

A falsifying condition
. _______________________________________________________________|

What would show the call to be wrong, written before the outcome is known.

OFFTAKE CANCELLED 17 %
]

Early warnings

Named indicators. Each one that lands raises the probability of its scenario. FALSIFYING CONDITION

A change of government with no change to mining legislation within 60 days.
Traceability

. . . . EARLY WARNINGS
Sources, timestamp and stated uncertainty travel with every claim.

- Permitting suspended in the province
- Export levy raised in budget negotiations

- Key personnel replaced at the mining authority

SOURCES - TIMESTAMP - STATED UNCERTAINTY - GRADED WHEN THE OUTCOME IS KNOWN



OmengO\/ﬂ 01 IRAN 02 GEN Z 03 SHOSTKA HOW IT WORKS

THE CAUSAL LAYER

Nine domains. 36 connections. We measure the pressure

The pillars used to meet inside one head. Here they meet in measured data. When a coupling fires, all three scenarios re-score, and the copper offtake is repriced in the
same second.

A COUPLING FIRES THE SCENARIOS RE-SCORE BEFORE AFTER  CHANGE
+58 % CONTRACT HOLDS 36 % 31% -5
. SR ‘ ——
TERMS REOPENED 45 % 52 % +7
POLITICAL ECONOMIC [
OFFTAKE CANCELLED 19 % 17 % -2

Political risk presses on economics. The coupling is measured over the last 90 days,
not assumed. I

THE NINE AREAS

SECURITY - POLITICAL - NARRATIVE - CYBER - ECONOMIC - HEALTH - SPACE - CLIMATE - STABILITY
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SCALE

A team can be staffed up. The combinations grow faster

Every new domain adds more connections than the one before it. At nine domains there are 36 pairs, all of which can move each other. An analyst holds a few in mind.
The system measures all of them, in every run.

] o
® ° WHAT PASSES THROUGH THE SYSTEM
@ ®
¢ ® 40,000 signals ingested each day
@ @
¢ ® 9 domains re-scored on every signal
@ @
THREE DOMAINS FIVE DOMAINS NINE DOMAINS 36 Connections measured Contlnuous|y
3 CONNECTIONS 10 CONNECTIONS 36 CONNECTIONS

5 layers between signal and call

This is not more monitoring. It is more measured connections per run.

Ateam can read more domains if it grows. It cannot hold every pair against every other at once, and it cannot redo that each time a signal arrives.



OMEGANOVA

TRUST AND JURISDICTION

01 IRAN

Three claims. All three can be checked

Not three promises you are asked to believe.

01
X
H B e
"
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Global reach.
European data residency

We work where the exposure is, from a city block

and a single site to a country, a region, a continent.

The data does not travel with us. Your questions
and your material are stored and processed inside
the EU, which decides who can compel access to
them.

02

4,000+

Over four thousand missions
in live environments

The system is built by people who have taken this
kind of decision when it was irreversible. It shows in
the questions the system asks, not only in the
answers it gives.

It can be checked afterwards. That is the whole point of dating before and grading after.

02 GEN Z 03 SHOSTKA HOW IT WORKS
03
HIT - HIT - OPEN

We publish our misses

Every call carries the condition that would kill it, and
is graded once the outcome is known. The grading
is published whether it flatters the system or not.



OMeGANOVA

EVERYONE COLLECTS. THE PROCESSING IS THE DIFFERENCE.

You do not need
more information.
You need the call

Three weighted scenarios for one named exposure. Dated before the event. Graded after it.

A system for irreversible decisions cannot be built by someone who has never taken them. Four
thousand missions came before the first line of this system.

OMEGANOVA.AI

NEXT STEP
- Three interactive case walk-throughs at omeganova.ai
- About three minutes each

- Book a walk-through of your own exposure

YOUR CONTACT

NAME

COMPANY

EMAIL

PHONE
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